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Expanded Group Dynamics Report for Department RST 

 

 
1.  Benefit of the Advanced Group Dynamics Report 

 
This report provides group insights beyond what is conventionally offered in group reports that contain an 

averaging of the EQ performance of individuals in a group.  When used in conjunction with individual EQ-i 

results, it identifies areas of collective strength and development, and includes a description of the 

underlying group dynamics at work in this group. 

 
This report was compiled in preparation for a workshop on EQ development.  The 16 individuals in this 

group are predominantly male and range in age from 32 to 57, with an average age of almost 44 years.  

The participants tend to be dominantly in their forties. 

 
These advanced group insights are supported by comprehensive statistical analysis of the EQ-i results of 

the group as a whole.  If desired, the findings can be analyzed further (e.g., sub-grouped based on 

demographics and other work-related characteristics).  Please contact your emotional intelligence 

consultant if you have an interest in obtaining additional perspectives on this group. 

 
 
 
2.1 Understanding the Group Profile (graphed) 

 
Participants’ responses to the EQ-i were analyzed as a whole to establish the EQ characteristics of the 

group.  The EQ scores presented in this advanced group report are calibrated (i.e., standardized) against 

the distribution of scores found in a large, general population norm group.  Unadjusted EQ-i scores are 

used.  This step is necessary to compare apples with apples, that is, to put the participants’ EQ scores on 

the same baseline for comparison purposes. 

 
The graph on the next page shows the collective EQ-i profile of the group, and is arrived at by averaging 

out the scores of all participants on each EQ-i scale. 

 
When displayed visually, the group EQ-i profile provides a summary of the strengths and development 

areas of the group.  The group Total EQ can be used as a barometer of overall group EQ potential, while 

recognizing that this barometer can fluctuate and be further developed.  Note that these scores do not 

reveal the variability among participants within each scale, which are tabled later in the report. 

 
The graph depicts a score of 100 as the general average (i.e., adequate emotional capacity).  Roughly 70% 

of individual profiles from the general population norm score between 80 and 120, which is considered to 

indicate ‘effective functioning’ on a daily basis. 
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2.2 Group EQ-i Unadjusted Scores 
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2.3. Interpreting the Graphed Group Profile 

 
 When compared with the general population norm, overall this group shows average EQ or 

adequate emotional intelligence. All EQ components fall within the effective-functioning range. 

 
 Strengths that the group brings to daily interactions, self-development and learning are 

competence in emotional self-awareness, assertiveness and flexibility. 

 
 This indicates that generally participants are able to: 

 
 Recognize, be aware of and understand their emotions. 

 Express and defend their feelings and themselves non-destructively. 

 Adjust to change in their daily life. 

 
 Areas that may need careful management during daily interactions as these may affect 

performance and learning are social responsibility, empathy and problem solving. 

 
 Participants are least developed in their ability to: 

 
 Identify with and feel part of their social group. 

 Have others sense that they are aware of and understand how people feel. 

 Generate effective solutions to emotional and social problems. 

 
 
 
3.1 Putting the Group Profile in Perspective (tabled) 

 
The table on page 5 illustrates the group’s average and standard deviation for each of the 15 EQ 

components.  Typically, when reviewing just the average scores for a group, the group profile will appear to 

be relatively balanced.  However, to fully comprehend the working dynamics of the group, one must also 

take into account the standard deviation scores for each EQ component. 

 
Standard deviation is a measure of the dispersion within the group, indicating whether the individuals 

scored similarly and close to the average, or whether there was a high variation between them.  In other 

words, these measures of dispersion tell us whether there is a lot of variability within the group with 

regards to each EQ component, or whether the participants scored very similarly and close to the reported 

average. 

Competence Unleashed 

Page 4 

http://www.epsyconsultancy.com/�


Expanded Group Dynamics Report for Department RST 

 

 

3.2 Tabled Group EQ-i Unadjusted Scores 

 
Scale Mean Standard Deviation 
Total EQ 103.34   9.70 
 Intrapersonal 107.88 10.46 
 Interpersonal 99.66   9.78 
 Stress management 103.96 11.90 
 Adaptability 103.88   9.16 
 General mood 102.42   9.85 
Self-regard 103.87   7.73 
Emotional self-awareness 109.48 12.61 
Assertiveness 108.38 13.38 
Independence 105.85 11.48 
Self-actualization 104.94 11.08 
Empathy   96.59 13.88 
Social responsibility   96.17 11.86 
Interpersonal relationship 103.27 10.88 
Stress tolerance 103.53 11.95 
Impulse control 103.23   9.99 
Reality testing 103.97 10.75 
Flexibility 107.67 10.08 
Problem solving   97.23 10.15 
Optimism 100.89 11.21 
Happiness 103.83   9.89 

EQ-i scales - Copyright  2002, Multi-Health Systems Inc.  All rights reserved.  3770 Victoria Park Ave., Toronto, M2H 3M6. 
 

 Green:  Areas of collective strength      Pink:  Areas of collective development opportunity 
 Yellow: Barometer           Blue:  Worth pondering the implications of this score 
 
 
As a general guideline here, it can be assumed that a standard deviation score distinctly higher than 

15 per EQ sub-scale indicates a considerable variation amongst the individual scores (group 

heterogeneity).  Similarly, a score distinctly lower than 10 indicates that there is considerable 

consistency amongst the individual scores (group homogeneity). 

 
Because the response characteristics of every group differ, a standard deviation score does not have fixed 

boundaries and hence takes more effort to interpret.  Therefore it is recommended that the 10 to 15 

guideline offered here be used flexibly within this context only.  Depending on the requirements for 

effective functioning of the group, one might prefer group heterogeneity or homogeneity.  For group 

development purposes, generally a standard deviation ranging between 10 and 15 is considered 

desirable, along with a relatively strong mean score (i.e., above 100). 
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3.3 Interpreting the Tabled Results 

 
 The variance of individual scores for all EQ components lies within the desirable range. 

 
 Overall the group is most similar in their self-regard scores. 

 
 The individuals differ most from each other in their empathy scores. 

 
 Generally participants are equally able to: 

 
 Accept and respect themselves, which is considered on par with their group Total EQ. 

 
 Participants have varying ability to: 

 
 Have others sense that they are aware of and understand how people feel, which is also 

considered a development area for the group. 

 
 The implications of these interpretations should be pondered in the broader context of the group. 

 
 
 
4.1 Modeling Group EQ-i Competence 

 
While knowledge of the strength of each EQ component by itself is valuable, competence in emotional 

intelligence lies in how the different EQ components together take shape in dynamic interaction.  The EQ-i 

competency model provides a robust framework for the group to understand how their use of EQ 

components in interaction affects functioning.  It also offers a starting point and several targeted objectives 

for the group to develop its EQ. 

 
A Note on using the Word ‘Competencies’ 

 
The 15 EQ-i scales or represent mere components or attributes of emotional intelligence within a 

theoretical framework of traits.  These attributes by themselves do not indicate EI competence.  The 

latter lies in how different EQ attributes are applied effectively in combination during everyday 

functioning.  A snapshot of this group’s dynamic interaction is modeled to reveal its EI competence. 
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4.2 The EQ-i Competency Model 
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   The black arrows in the model illustrate the EQ 

components with statistically significant relations at present.  
An EQ-i scale with many arrows pointing to and from it has 
multiple relations with other scales.  This is desirable, 
especially if there are several such integration points in the 
model.  If perforated grey arrows exist, relations between 
those scales have high potential to become significantly 
related.  Significant associations between neighbouring EQ 
components can be developed if appropriate. 

 Green:  Areas of collective strength 
 
 
 Pink:  Areas of collective 

development opportunity 
 
 

     : Inverse relationship with 
neighboring scales 

 

 
 
4.3 Understanding the EQ-i Competency Model 

 
When we correlate the 15 EQ-i scales with each other using the scores of the general norm population, we 

expect to find moderate associations between them.  For the norm, we require the EQ-i scales to be 

somewhat associated with each other to reflect that together they contribute to the broader construct of 

Emotional Intelligence. 
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At the same time, we require them to be not too strongly correlated for the norm, otherwise there will not be 

a clear distinction between the EQ components to enable targeted self-development and learning. 

 
However, group EQ-i scales that are strongly associated beyond what we expect of them, are extremely 

useful for understanding the underlying EQ dynamics at work during group interactions.  In a perfect world 

all group EQ-i scales would be strongly associated, indicating that the group is able to draw from a wide 

range of emotional components when challenged in a particular area.  A well-integrated competency model 

(e.g., where all 15 EQ-i scales have multiple strong associations with each other) will best prepare the 

group to successfully deal with adversity. 

 
The above model shows the competency dynamics of the group at the start of the program; a comparative 

analysis can effectively be done to show group development as a result of a targeted intervention such as 

training, coaching, etc. 

 
Correlation coefficients were calculated between every combination of the 15 EQ-i scales to determine 

statistical significance – 120 unique pairs in all.  The findings feed a bespoke competency model that is 

unique for every group situation.  The positioning of the EQ-i scales in the model is deliberate: proximity of 

components indicates EQ components that work in combination, and which could benefit from further 

development and stronger association with other EQ components. 

 
 
4.4 Interpreting the EQ-i Competency Model 

 
 Note the general placing of the group strengths and development areas in the model.  The group 

strengths (in green) and development areas (in pink) tend to cluster at the top and bottom of the 

model respectively.  As a first objective for the group, ways should be sought to bring these 

extremes closer together through further development and use of strong EQ associations. 

 
 You may wish to select a scale cluster that addresses a particular group challenge and build from 

there – eventually, group development based on the competency model should come full circle, 

meaning that pathways should be sought that include all 15 EQ components as far as possible.  

For example, strengthening the link between assertiveness and self-regard (a second 

objective for the group) will create an opportunity to combine the parts marked 1 and 2 in the 

model 

 
 Notice the positioning of EQ components belonging to the same EQ domain – integrated use of 

EQ-i scales across the five different EQ composites is recommended, as these indicate larger 

versatility in the group dynamics.  The intrapersonal, interpersonal and stress management 

domains tend to cluster together.  The second objective for the group will help alleviate this. 
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 As an alternative starting point, identify the EQ scale(s) with the most links – these components 

play a central role in dynamic group interaction, even if it is not considered a group strength.  

These are empathy, optimism and self-regard, although note the linear positioning of these EQ 

components that limit multiple links between these scales in particular.  A third objective would 

be to further develop links between the adjacent scales around the two yellow triangles 

and around the square in the part marked 1 in the model. 

 
 Investigate whether the central scale is linked with one or more group strengths, which is 

desirable as it builds support.  If not, this EQ component may be particularly challenged if it is 

only linked to group development areas.  For example, optimism appears to be particularly 

challenged by its link with empathy (and indirectly social responsibility), which are considered 

group development areas.  Note the inverse relationship (i.e., negative correlation) that both 

empathy and social responsibility have with their neighboring scales.  (Empathy and social 

responsibility are directly related with each other.)  An inverse relationship means that a high 

score of one scale is associated with a low score of the second scale, and vice versa. 

 
 Consider using the development areas as a meaningful starting point for further model 

development.  Transforming these interpersonal components to a direct relationship with 

optimism, impulse control and independence would be a fourth objective for the group. 

 
 Note the EQ-i scales that are completely isolated, and focus on linking them with scales that 

are positioned closest to them.  For example, development of the following links will contribute 

to better integration of the EQ components: 

 
 Independence with problem solving. 

 Flexibility with reality testing. 

 Happiness with self-actualization. 

 Interpersonal relationship with stress tolerance. 

 
 
5.1 Implications for the Workplace 

 
From the above model we know that group competence lies the effectiveness with which its members use 

the 15 EQ components in a combined or integrated fashion.  From experience and backed by empirical 

research, certain combinations, or clusters, are particularly useful and worth paying attention to in the 

workplace.  Seven specific EQ-i scale combinations, grouped into three broad performance sections, were 

found to be especially relevant.  These are: 
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A. Emotional Management 

When we perform, our intellectual and emotional health shines through in the way we present 

ourselves and what we are alerted to.  The little imbalances, which we all have, tend to be the grips 

whereby we are described and remembered, and help define what we stand for and who we 

represent.  Our selective attunement to certain receptors in life determines how we habitually 

regulate our emotions.  Competent emotional management of this broad section involves the larger 

half of the EQ-i scales, notably from the intrapersonal, interpersonal, and general mood domains, 

which culminate in two clusters: 

 

1. Self-Presentation 

2. Emotional Alertness 

 
 
B. Leadership Smarts 

Leadership is an area of interest that is receiving renewed attention in scientific publications and 

through various business applications.  Leader attributes are sharply distinguished from that of 

managers, while specific leader characteristics are associated with different leadership styles.  

Generally, we consider versatility in different leadership styles, all to be well developed, as smart 

and desirable to foster intellectual and emotional health.  When one of our leadership styles 

dominates above others, we may want to build on this strength by seeking to ensure the other 

leadership styles are strongly present in the team around us.  Competent management of this broad 

section involves two-thirds of the EQ-i scales, notably from the intrapersonal, stress management, 

and adaptability domains, with support from the interpersonal domain, which break down into three 

clusters: 

 

3. Resoluteness 

4. Supportiveness 

5. Motivational Impact 

 
 
C. Sustainability 

The manner in which we deal with adversity and use different resources to draw our strength and 

energy from are important indicators of intellectual and emotional health.  An intrinsic sense of 

accomplishment and worthiness, coupled with a belief that we will prevail and can overcome most 

challenges are necessary for desirable performance.  Competent management of this broad section 

involves the larger half of the EQ-i scales, notably from the intrapersonal, stress management and 

general mood domains, which includes two clusters: 

 

6. Self-Fulfillment 

7. Resilience 
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The group’s performance in these clusters has important implications for the organization at large.  It is also 

possible to gain insight into the cluster performance of individuals through the Advanced Interpretation 

Report (AIR) series based on the EQ-i results of individuals.  Contact ePsy Consultancy for details. 

 
 
5.2 Cluster Evidence in the EQ-i Competency Model 

 
Groups who excel in one or more of these three sections have at their base specific EQ components that 

work well in tandem.  These EQ components will reveal scores that are in alignment (as can be seen in the 

above table and graph) and have close associations with each other (as can be seen in the EQ-i 

competency model). 
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The EQ clusters (shown in the model above) in which this group is currently making the strongest 

contribution to your organization are: 

 
Self-Presentation 

 
Forming a part of emotional management, this cluster of self-regard, self-actualization, optimism, and 

happiness portrays to what extent this group makes a powerful impression.  It indicates to what extent 

this group successfully presents their general well-being and brands itself as being composed.  It is 

about the group’s collective appearance of feeling balanced and secure.  It sheds light on the positive 

self-image and uplifting spirits it manages to radiate to the outside world.  The group’s competence in 

displaying a desirable persona may help build a strong organizational climate and culture. 

 
Supportiveness 

 
Forming a part of leadership smarts, this cluster of self-regard, stress tolerance, impulse control, and 

flexibility often draws from strong people skills.  The group’s performance on this cluster indicates its 

natural capability to facilitate people to cohesively make a success of the task at hand.  This leadership 

style is about collaboration and harmony; it is morale-boosting and anti-conflictive.  Group members’ 

communication skills may be an asset in this cluster, while their performance in empathy and 

interpersonal relationships, and how these are positioned in the group’s competency model, may also 

shed further light here. 

 
 
The EQ clusters where this group will benefit from further development of their competence are: 

 
Emotional Alertness 

 
Forming a part of emotional management, this cluster of impulse control, emotional self-awareness, 

empathy, and reality testing deals with three key receptors in life.  These are the individual group 

member, core others (all within the group), and those in the broader environment (peripherals inside the 

group and those outside the group).  This cluster addresses how in tune the group is with each of the 

three life receptors and how they regulate imbalances between them.  This cluster also indicates how 

the group’s emotional control over, for example, anger or impulsiveness, will likely play out with regards 

to intrapersonal, interpersonal and communal demands placed on their daily functioning and interaction.  

The group’s performance in problem solving, and how this is positioned in their competency model, may 

shed further light here. 
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Resoluteness 

 
Forming a part of leadership smarts, this cluster of independence, assertiveness, self-regard, and reality 

testing is about the group’s determination to achieve explicit results and solutions.  Strength in this 

cluster may manifest in the form of high deliverables and strong output, which are often measurable or 

tangible.  A high score on this cluster portrays a focus on business management, which the group likely 

performs in a directive, task-oriented fashion.  This leadership style is about pace setting, and is often 

commanding and monitoring in nature.  The group’s competence in problem solving (which adds 

innovation) and stress tolerance, and how these are positioned in their competency model, may shed 

further light here. 

 
 

Motivational Impact 
 

Forming a part of leadership smarts, strong performance in this cluster of social responsibility, reality 

testing, flexibility, and assertiveness lies in the degree to which the group influences and inspires others 

effectively.  While a strong influencing capability is often associated with selling, it is just as powerful in 

situations where negotiation is required or where a swaying argument must be made.  The group’s 

performance on this cluster indicates to what extent it leads through inspiration and gain follower-ship.  

This leadership style is fosters commitment, strong affiliation and connection, and loyalty.  The group’s 

performance in problem solving, and how this is positioned in their competency model, may shed further 

light here. 

 
Self-Fulfillment 

 
Forming a part of sustainability, this cluster of self-actualization, happiness, interpersonal relationship, 

and emotional self-awareness shows a demeanor that is reflected by an overall feel of success in what 

the group does and stands for.  This would include that group members draw from a sense of 

accomplishment not only at work, but also with themselves in their social and personal lives, etc.  The 

group’s performance on this cluster indicates the degree to which each of its members act by example 

and naturally lead from known inner strength and contentment.  High performance in this cluster helps 

the group shine in its area of specialization and gives it a backdrop for when times are tough. 
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Resilience 

 
Forming a part of sustainability, this cluster of optimism, happiness, self-regard, stress tolerance, and 

impulse control denotes an important foundation for a healthy demeanor.  It indicates the group’s 

competence in being resilient in the face of daily pressures and demands in life.  The group’s toughness 

and buoyancy may be developed qualities in coping with stress.  Its performance on this cluster 

indicates to what extent the group can bounce back after having to deal with tension or conflict.  

Competence in this cluster helps the group overcome resistance experienced from others and be 

unreceptive to harmful ambiance.  The group’s performance in reality testing, and how this is positioned 

in their competency model, may shed further light here. 

 

The EQ-i group profile can be submitted to the Advanced Interpretation Report series, for example the AIR-

Develop or the AIR-Social, to obtain cluster performance scores and specific pointers for further 

development. 

 
 
 
6.  Next steps 

 
The interpretations offered in this report are based on limited information available to the author about the 

group.  The findings offered here should be put in a broader context with the circumstances within which 

the group functions.  The group is encouraged to share information about their job, workplace and personal 

position during the development program. 

 
Potential sub-group differences (whether demographic in nature or based on work-related classifications) 

and its impact on the group EQ-i profile and EQ competency model should be explored further.  Additional 

statistical analysis in this regard is recommended.  For example: 

 

 Older participants scored meaningfully higher than younger participants in reality testing and in impulse 
control. 

 There are distinct differences in the competency model between older and younger participants. 

 
 
We look forward to discussing how your organization can benefit from further roll-outs and complementary 

services.  You may also be interested in learning more from this group in a follow-up report option, called 

GDR-Extensive.  More information about this report is available from ePsy Consultancy. 

 
 
 
 
 
 
End of Report 
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