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The Business of People Management

Strategy & Objective

Job appraisal & reward
Organizational climate & change
Individual & team advancement
Equal opportunities, litigation

The Means: Competency Assessment

= Job or function analysis
= Competency modeling
=  Work design
= Validation
Recruitment Selection Performance Development
Management
= Advertising = Potential, talent = Individuals/groups = 360° Feedback
= Sourcing | = Promotion = ROI, CRM | = Leadership
= Screening = Placement = Appraisal * Training
= Short-listing = Team building = Retention = Career path

If a business is new to the practice of assessment, the top box may be a useful place to start. What
business strategies are in place regarding people management, and what short- and long-term objectives
have been formulated to achieve these?

The bottom boxes represent the operational facet of people management at businesses, and may be a
useful starting point if assessment practices are already in place. Some businesses may focus all their
energy on the left-hand side; others just the opposite. Perhaps your business practices elements of all
four boxes. Importantly, the boxes show that all elements are linked, and that people management doesn't

stop at one or the other.

The mid section shows the crux of the model, providing the language and means for how plan and action

come together.

The model is by no means comprehensive, but serves as a guide to aid in positioning oneself. If needed,
alter the boxes to reflect the situation at your company accurately.
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